
1

Bow Quarter

Estate Meeting
Sunday April 1st 2007

10:30 – 12:30
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Agenda

• BQRM presentation
• Q&A session
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History

• Kentish Homes
• London Buildings
• BQRM Limited
• Ballymore
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Kentish Homes

• Mid 1980s: Kentish Homes purchased the site and 
started to develop the Bow Quarter

• Late 1980s: Kentish Homes went bankrupt due to 
over exposure in the Dockland’s market

• 1989-1990: Security Pacific Bank oversaw the 
development and sale of Lexington, Arlington and 
Staten Buildings, Moreland Cottages and the Blondin
Street townhouses. 

• Leisure Centre fitted out
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London Buildings 

• 1992: London Buildings purchased the entire site.
• 1992-1994:

– Manhattan Building developed and sold
– gardens replanted
– the bar and kiosk premises offered for lease
– the Leisure Centre extended to the lower car park

• 1994-1995: London Buildings negotiated the sale of 
the developed site to the original Residents’
Association. The undeveloped land was sold, with 
planning permission, to Ballymore Homes.
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Ballymore 
• 1995-1996: Ballymore developed and marketed the 

Park Buildings
• 1996-to date: Ballymore engaged Gross Fine to 

undertake landlords’ duties for the Park Buildings. 
Gross Fine subsequently sub-contracted this to 
BQRM Limited
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The Technical Position

• BQRM owns the freehold to 
Lexington, Manhattan, 
Arlington and Staten Buildings, 
the Moreland Cottages, the 
Blondin Street townhouses and 
the estate perimeter

• Ballymore owns the freehold to 
the Park Buildings. Its 
leaseholders enjoy rights of 
access to the remainder of the 
estate, including the Leisure 
Centre and the pedestrian 
entrance on Fairfield Road
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Who Does What?

BQRM: owns and manages the 
original factory side of the estate. 
It also manages the Park 
Buildings for Ballymore
Ballymore : owns and insures the 
Park Buildings and receives the 
revenue from the ground rent.
Gross Fine : currently administers 
and audits the service charge 
accounts and collects ground 
rents for both landlords. This will 
change shortly.
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BQRM’s Mission
The Company’s mission is the advancement of The 
Bow Quarter as a desirable place to live.

It aims to achieve this by:
• Running the estate in a 

financially prudent manner
• Maintaining the heritage of 

this unique site
• Preserving and increasing 

property values for all
leaseholders on the estate
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Some Facts & Figures
• There are 733 dwellings on the estate

Manhattan 256

Lexington 168

Staten 18

Arlington 51

Moreland 13

Blondin 19

Park Central 62

Park East 86

Park West 60
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Some Facts & Figures
• The split between BQRM Ltd (the Factory Buildings) 

and Ballymore (the Park Buildings)

525

208

BQRM

Ballymore
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Some Facts & Figures
• 48% of the estate is rented (2% less than 2006)
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Some Facts & Figures
• The ratio between dwellings and shareholders

336Actual shareholders

525
Dwellings in BQRM buildings (i.e. total pool 
of potential shareholders)

733Total dwellings
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Procedures & Practices

• The Board follows a Code of Conduct and clear 
procedures for declaring conflicts of interest

• When appropriate, the Board and Estate Office consult 
in line with the provisions of Section 20 of the Landlord 
& Tenant Act 1985 (as amended)

• BQRM directors and shareholders do not benefit from 
reduced service charges

• BQRM directors do not receive fees, they are 
volunteers
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The Estate Team

Helen McEvoy
Building Services   
Co-ordinator

Helen looks after all 
maintenance 
issues. She is one 
of your main points 
of contact in the 
estate office. Helen 
as just successfully 
completed her 
studies with the 
BIFM.

June Huckstepp
Estate 
Administrator

June has been with 
us for over two 
years. She 
manages our 
estate records, 
entry system and 
ad hoc car park 
bookings.

Tetteh Plahar
Duty Manager

Tetteh supports 
security and the 
post room. 
Previously a 
member of our 
security team, he 
has progressed to 
become a member 
of the estate 
management team.

Janet McAvinnie
Estate Manager

Janet has 
successfully 
completed studies 
with the BIFM  and 
has an MSc in 
Facilities 
Management.

Charlie Clapton
Handyman

Charlie works on 
general 
maintenance 
across the estate. 
He looks after the 
pond, checks the 
estate for health 
and safety issues 
and undertakes 
remedial work as 
required.
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Affiliations

• We have recently joined The British Institute of 
Facilities Management (BIFM), the UK’s leading 
institute representing those who practice facilities 
management and those who work in organisations 
supplying related goods or services

• We have also applied to join the Association of 
Residential Managing Agents (ARMA), the only body 
in England & Wales that focuses exclusively on 
matters relating to the management of residential 
leasehold blocks of flats
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The Service Charge

Your service charge bill includes:
• Ground rent
• Individual building and estate charges
• Service charge annual expenditure such as 

cleaning, maintenance and remedial work
• Service charge non-annualised expenditure such as 

redecorations, upgrades to the grounds and other 
facilities. Resident requested improvements

• On the BQRM side of the estate it also includes 
water rates and buildings insurance
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The Service Charge
• The financial year runs from July to June each year
• Before the start of the financial year you receive a 

forecast of service charges for the estate, your 
building and the underground car-park (if applicable)

• The service charge bills are based on these forecasts
• After the end of the financial year, audited accounts 

are prepared showing actual expenditure compared to 
the forecast

• In the event of over or under-expenditure, adjustments 
are made to the service charge bills



19

The Service Charge
• BQRM is working on explanatory notes to accompany 

future service charge demands
• This year across the estate we will be collecting 

£1,558,389 of service charge
• £233,185 of this will be added to reserves for planned 

long-term maintenance and non-annual expenditure
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The Service Charge
What does BQRM do to manage the service charge?
• BQRM takes no management fees
• BQRM does not make a profit from the service charge
• BQRM does not receive commission from buildings 

insurance or any work undertaken on the estate
• Major contracts have been, or are being, re-tendered 

with the aim of reducing many estate-wide costs and
providing quality services

• Reserve funds for planned maintenance are 
continuously re-assessed

• The Board always seeks value solutions
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Rising Property Values

On the web this week:

Manhattan 2 bedrooms £425,000 Foxtons
Moreland 2 bedrooms £339,950 Keatons
Park East 2 bedrooms £330,000 Keatons
Park Central 2 bedrooms £320,000 Oliver Jacques
Lexington 2 bedrooms £315,000 Foxtons
Lexington 1 bedroom £250,000 Keatons
Manhattan 1 bedroom £240,000 Keatons
Arlington Studio £175,000 Oliver Jacques
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Rising Property Values

• Since 2000, 402 different properties have been sold, 
some multiple times

• ��������� the average sale price was £239,000 (up 
20% on 2005)

• The previous largest increase was from 2000 to 2001 
when the rise was 18%

• ��������� seven properties sold for £300k or more, 
although there were fewer transactions – only 54 
(down 33% on 2005) – possible Olympics effect, as 
existing owners hold on to their assets

Source: UK Land Registry
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Recent Improvements

• Communication
• Consultation
• Leisure Centre
• Environmental Policy
• Gardens & 

Landscaping
• Security
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Improved Communication

The Board and Estate Team
• hold open meetings
• publish newsletters
• produce fact sheets
• have regular meetings with 

the Residents’ Association
• make greater use of the 

website for news and updates
• actively seek the views of 

stakeholders
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Improved Consultation

• The Board and Estate Office actively seek the views 
of all stakeholders on proposed projects, including
those that do not fall under the provisions of Section 
20 of the Landlord & Tenant Act 1985 (as amended).

• Our consultation processes include:
� Letters
� Questionnaires
� Open information sessions
� Meetings with the RA
� Newsletters and updates 
� Letters
� Open meetings
� Information on our website
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Leisure Centre Consultation
To gather views on the proposed refurbishment, we:
• Presented and discussed the rationale, scope and 

plans at the spring 2006 open meeting
• Published full plans in the May 2006 Bulletin Board
• Invited further comments via a questionnaire
• Discussed the plans with the Residents’ Association
• Announced details of the contract in the September 

2006 Bulletin Board
• Held well-publicised open sessions in the Leisure 

Centre to gather further views
• Published full details of the proposed closure and 

proposals from the Leisure Centre team for an 
alternative outdoor fitness programme
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Leisure Centre
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Leisure Centre

• The centre was first developed in 1990 – the recent refurbishment 
addressed 17 years of poor maintenance. Our aim is now to progress 
towards preventative maintenance – not reactive.

• The refurbishment included:

� Replacement of stairwell
� New studio space

� New reception

� New spa
� New showers at poolside

� Overhaul of changing rooms

� New equipment

• Management Contract

� Data from completed questionnaires will be available on 11th April
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Leisure Centre
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Leisure Centre
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Studio Extension

• Separate space for classes such as yoga and 
pilates. No more being interrupted by people 
walking through – a constant theme in returned 
questionnaires

• Opportunity for more classes
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A Fully Equipped Gym
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Environment

2006
• Energy audit of main buildings
• Target areas identified
• Car park lighting timers installed
• Building lighting times amended
• Leisure Centre: boilers and dehumidifier (in progress)

2007
• Waste recycling
• Water reduction measures
• Bespoke BQ information packs
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Gardens & Landscaping

Bow Quarter stands in seven acres of grounds.

Recent improvements:
• Winter pansies planting 

(completed in February)
• Planting of perennials to 

introduce colour
• Continual improvements 

to existing planting
• Composter – we now 

make our own compost
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No Contractors’ Parking
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Security

• The 2006 CCTV upgrade is now complete. The 
system gives Police evidential quality recordings. We 
follow Government guidelines on the storage and 
release of our CCTV footage.

• We are currently working on providing Moreland 
Cottages with a link to the Security Lodge intercom

• Bicycle tagging project is underway
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Maintenance Schedules

• We are implementing a preventative 
maintenance programme 

• Quarterly inspections and 
dilapidation reports have been 
introduced. These involve floor by 
floor visual checks.

• Your feedback is essential in 
bringing issues to our attention. The 
Estate Team have introduced “Fix It”
cards for you to use.
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Question & Answer Session


